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Enriching lives through Prevention,
Treatment, and Recovery

The mission of the MHRS Board is to effectively administer public funds
to achieve the highest quality prevention and treatment services, to
promote healthy behavior, to support rehabilitation, and to advocate for
recovery from mental illnesses and substance use issues.
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In May, the Columbiana
County Mental Health
and Recovery Services
Board staff participated
in the Be Seen In Green
initiative to promote
Mental Health
Awareness Month.
Pictured are Jennifer
Whitman, Shirley
Carter, Lori Colian, Dee
Bailey, Maureen
Waybright, and Marcy
Patton.

As the East Palestine community continued to rebuild and recover
from the February 2023 train derailment, the Columbiana County
Mental Health and Recovery Services Board remained dedicated to
meeting the behavioral health needs of residents.

Early in FY24, the Board finalized the purchase of a former doctor’s
office on State Route 14 in Unity Township, and work began in the
fall to renovate the building that would become the East Palestine
Resiliency Center. In the interim, funding from an Emergency
Response Grant (SERG) from the Substance Abuse and Mental
Health Services Administration (SAMHSA) was used to minimize
the long-term impact of the train derailment and foster resilience by
creating a positive environment and sense of belonging in the
community and to continue to expand and enhance Columbiana
County’s crisis response system to ensure adequate and effective
intervention in crisis or disaster situations.

Among the projects funded with this grant:

¢ A number of trainings to improve our countywide crisis
response

e Equipment and furniture for the Resiliency Center

e Expansion of the Mobile Crisis Response Team to work with
the East Palestine Police Department on behavioral health-
related calls

e Partnership with OSU Extension-Columbiana County to
provide programming in the schools and community.

o Partnership with Threshold Residential Services to create a
Community Garden

e Support for Camp Braveheart, which will provide a place for
First Responders/Veterans and their families to find the
steps to healing, restoration, recreation, understanding and
resilience through spending time in nature with like-minded
peers. Outreach and community events will be held at this
location.
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e Continued counseling and
treatment services, as well
as funding a community
navigator position to help
residents locate needed
services and resources.

With this tremendous investment,
CCMHRSB and our partners
demonstrate our dedication to
ensuring the citizens of East
Palestine and the surrounding
communities will have continued
supports and services available as
they recover and rebuild.



Our Contract Providers

Using federal, state, and local levy dollars, the Columbiana

County Mental Health and Recovery Services Board provides
funding for a number of behavioral health services and supports
that are provided by local agencies.

Broadway Recovery Services operates a men’s recovery house in Salem. It is the first recovery residence
certified by Ohio Recovery Housing in Columbiana County. The house accommodates multiple residents in
addiction recovery, including the House Manager, and hosts a weekly Sunday night meeting.

The Counseling Center provides mental health and substance use treatment, including medication,
counseling, daytime and after hours crisis screening, and case management; supported employment services;
behavioral health services at the county jail; housing assistance through the Kendall Home Emergency
Shelter, the Hornsby House for individuals with mental illness, scattered site housing, and homeless outreach;
early childhood mental health prevention and school-age suicide prevention; and a representative payeeship
program.

Family Recovery Center provides substance use and mental health treatment including Medication Assisted
Treatment (MAT), counseling, Intensive Outpatient Counseling (IOP), peer support, and case management;
transitional housing with the Fleming House for women in recovery and their children; SUD prevention and
education; naloxone distribution through the Project DAWN program; and operation of the Oxford House,
which hosts 14 support group meetings each week.
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Help Network of Northeast Ohio operates the Peer Resource and Recovery Center in East Liverpool, a
place for individuals in recovery to go for socialization, education, and life skills sessions. Help Network also
provides 211 services for Columbiana County callers seeking information and referral for services, as well as
the local 988 response. Help Network staff and a committee of representatives from local agencies hosted a
Women’s Empowerment Retreat for women at risk for mental illness and/or substance use disorder.

On Demand Counseling provides peer supporters to staff the county’s Mobile Crisis Response Team. The
team offers intervention and support to individuals experiencing a behavioral health crisis. Certified Peer
Supporters with lived experience assist individuals in the Emergency Department, at the request of law
enforcement and first responders, and at other locations as needed. Referrals for treatment and links to
supportive services are offered.
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GRAND OPENING

In the fall of FY24, we celebrated the opening of the Hand in
Hand Homeless Outreach Program's Food and Resource
Pantry with the Counseling Center. The Board provided
funding for the pantry building, which is located on the
Center’s campus on State Route 154, Lisbon.

The pantry provides food, clothing, and other resources and
is open from 10 am to 2 pm Tuesday and Thursday.

988

SUICIDE

& CRISIS
LIFELINE

Help Network of Northeast Ohio
serves as the Columbiana
County/local regional call center for
the National Suicide and Crisis
Prevention Hotline (988).

During FY24, Help Network
answered 1,484 Hotline calls and
1,335 calls for information and
Referral.

The Warm Line received 583 calls
from individuals who were
struggling with mental health or
substance abuse issues and just
needed to talk.

During FY24:

e Family Recovery Center
provided substance use
disorder (SUD) services to
1,298 clients, and the
Counseling Center provided
SUD services to 442 clients.

e The Counseling Center
provided mental health
services to 3,930 individuals,
and Family Recovery Center
provided mental health
services to 261 individuals.

e The Mobile Crisis Response
Team made 487 contacts
with 188 individuals,
providing support and
assistance with obtaining
treatment services.

e 64 group events were held at
the Peer Resource and
Recovery Center, with 129
individuals attending. 10
“Lunch And Fun” sessions
were held, with 48 people
participating.

e 19 men resided in and
received services at
Broadway’s recovery house
in Salem.

¢ Family Recovery Center's
Prevention and Education
Department provided
evidence-based social
emotional learning to 4,616
county students and reached
7,313 individuals through
community outreach.


https://www.facebook.com/TheCounselingCenterofCC?__cft__%5b0%5d=AZXZvx3NckreHLXFAL1JX2gG1GCbEVX-txzHElm2thgOxSjd6YOAhdzpHAaui2NQUZmwbwDd6SAW-lEWWxzmpGC46yS03GaGR5g4TnSWDpcxVjAxtINVLBB0btxUNjw2OF05KAaBKn_lntkN-MmWIT-LhLujcddtEeargLFH7GETO7zXXc8VDcR8rwe98y4tq1U&__tn__=-%5dK-R

Board-Funded Gommunity
Partners and Programs
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Columbiana
County
Department of
Job and Family
Services (DJFS)

Columbiana
County Board of
Developmental
Disabilities

Columbiana
County
Educational
Services Center
(ESC)

Family and
Children First
Council

County
Common Pleas
Court

Nina's Closet

The Brightside
Project

Eastern Ohio
Correction
Center

Child Placement — Shared
costs with DJFS, Juvenile
Court, and the Department of
Developmental Disabilities for
youth in need of residential
treatment

Respite costs for youth with a
mental health diagnosis
ineligible for other funding

Shared cost for PAX Good
Behavior Game, a self-
regulation tool, in county
schools

Shared costs of mental health
staff in county programs for
youth with severe emotional
disturbances and the
establishment of a Student
and Family Support Services
Department

Funding for mentoring
program to targeted youth to
provide positive support and
coaching

Funding for Handle With Care
program, which enables law
enforcement to
communicate with school
personnel about students
involved in crisis or
emergency situations

Funding for testing supplies
and other expenses of Drug
Court

Operating expenses for
support program for kinship
families

Funding for Dolly Parton’s
Imagination Library, which
provides one book each
month to children age birth
to five years

Costs for Medication
Assisted Treatment at EOCC
for persons charged in or
from Columbiana County

Six organizations received mini grants from the Board to
provide creative and innovative opportunities that improve
and build upon positive mental health and/or provide
alternatives to substance use. A total of $9,739 was
distributed.

Organizations that received funding include:

* Heartland Christian School’'s Middle School Leadership
Team — “Kindness Resource Rocks”: Staff and the
Leadership Team discussed positive mental wellness and
risk/protective factors and brainstormed messages and
encouraging words. The team designed and painted
rocks with these messages and placed them around
Columbiana to be found by those who might need the
encouragement.

* Southeast Elementary School, Salem — “Positivity Rock
River”: Students painted rocks with
motivational/inspirational messages. Working with the
maintenance team, they created a “river” of positivity with
the rocks to “flow” around the building.

* Valley Parish Nurse Ministry — “In Search of Happiness”:
Group sessions were offered at the Tobin Center, at East
Liverpool Christian School, and to church youth groups
and community youth groups to explore the concept of
happiness and debunk cultural false definitions of how to
achieve happiness. Information about the signs and
symptoms of depression and local resource information
was shared.

« Life With Christ Ministries — “ALL IN Youth Group”:
Youth gathered weekly to engage in healthy relationships
with their peers and develop positive relationships with
adult leaders. Speakers shared experiences and stories,
incorporating aspects of drug and alcohol prevention.
Small group discussions offered time for youth to share
thoughts and feelings with peers.

* Crestview Local School District Parent Teacher
Organization — “Ruling Our Experiences (ROX): Through
this evidence-based program, participating fifth-grade
girls received education on confidence, body image,
social media safety, assertive communication, self-
defense, and more, culminating with a hands-on self-
defense workshop.

» Cub Scouts Pack 16 — “We Are Gaining STEAM:”
Scouts visited the Center of Science Industry in
Columbus for a day of learning and pack-building fun.
Each Scout received a take-home science kit to help
them obtain the science requirement for a badge at their
respective Scout level.



2023 OHIO ESC ASSOCIATION AWARDS

2 2023
& Ohio ESC
¥ Association Y

Awards .:

Columbiana County
Mental Health & Recovery Services Board
Outstanding Leadership Award

For a community leader who has rendered service that has significantly
benefited education.

Nominated by Columbiana County ESC

In November 2023, Executive Director Marcy Patton
attended the state Educational Service Center Association
conference in Columbus to accept the Outstanding
Leadership Award on behalf of the Board. The
Columbiana County ESC is a valued partner, providing
the Board-funded PAX Good Behavior Game in schools
and providing mental health support in classrooms, as
well as administering the CASH Coalition.

CCMHRSB provides funding to
the Family and Children First
Council for the Handle With
Care program. If a first
responder encounters a child
during a call, that child’s name
and three words, “HANDLE
WITH CARE,” are forwarded to
the child’s school before the
bell rings the next day. The
school implements trauma-
sensitive strategies so that
potentially traumatized children
are handled with care. In FY24,
78 Handle With Care notices
were sent to schools.

In FY24, 65 percent of all
age-eligible children in
Columbiana County, or more
than 3,200 children, were
enrolled in the Imagination

Library program, receiving
books each month.
Administered by the
Brightside Project, the
Imagination Library receives
funding from the Board.

Each year, the Columbiana County Recovery
Community selects a local nonprofit to
support, and conducts several fundraisers
for that agency. In FY24, the group voted to
support Nina's Closet and successfully
raised $1,150.90. Brenda Hamilton (left)
accepted the check from Recovery
Coordinator Maureen Waybright today.
Nina's Closet provides resources and
support to kinship families, or those who are
fostering or raising the children or relatives.
CCMHRSB also provides annual funding to
Nina’s Closet for operating expenses.



https://www.facebook.com/profile.php?id=100069397554731&__cft__%5b0%5d=AZXnwelApJukJ9qr8Bj_YyqTGktnUELS-Celhzt8SArUHKDArVFJvc74agxEVx4jSrqduaT3juoZ5wO_xi2ZDTwdUncAXzy7CAvNEIQdChDwbYv7ttJ-0cplSGs8YcFIMan8WDlQQRe4mt4311A4t1Qx68Faco8-q9NP6dJAR-o5-U7BFggokTO1mW6MaIaXd9k&__tn__=-%5dK-R

In the GCommunity

The Columbiana County Mental Health and Recovery Services Board
is the go-to expert, serving as the behavioral health hub of the

community, facilitating partnerships and relationships with individuals
and organizations representing individuals in recovery, families, law
enforcement, criminal justice, elected officials, faith-based entities,
education, child welfare, human services, and more.

Board staff
participated in
STEAM Day
events at Kent
State Salem,
helping children
to create their

own fidget tools columbiana County
to help them Mental Heaith
feel calmer and Recovery
during anxious Services @.@awg
times.

From health fairs to festivals to back to school
bashes, and the many events in between,
CCMHRSB staff was on hand to share resources
and information about behavioral health.

Each year,
Board staff
create an
information
display at the
Columbiana
County Fair,
sharing
resources and
fun items to
help enjoy the
fair, like
sunscreen,
sunglasses,
and hand fans.

CCMHRSB
received state
funding to observe
Overdose
Awareness Day,
honoring those who
lost their lives to
substance use
disorder. Loved v
ones’ names were

shared on a banner, 330-424-1468
and purple flags

were placed in the As part of our Overdose Awareness Day efforts, 145
grass at FRC to Naloxone kits, 700 hygiene kits, 200 Deterra drug
recognize lives lost. disposal bags, and 500 medication lock bags were

distributed throughout the county.



OPERATION BRIDGE

November 16-17, 2023

CLOSING THE GAPS AND MAKING COMPASSION AND
RECOVERY AVAILABLE TO EVERYONE
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Agencies on
site providing
resource
information

846

Meals served,
both in-house
and via mobile
street
outreach

(220 in Salem
and 626 in East
Liverpool)

3,160

Points of
contact over
both days (865
in Salem and
2,295 in East
Liverpool)

221

Naloxone kits
distributed

42

Fentanyl test
strips
distributed

293

Hygiene kits
distributed

91

Bags of
groceries
distributed

4

individuals
immediately
connected to
treatment

72

52

Referrals
for
treatment

Inquiries for Adult Protective Services

(B/do'l Department of
oy Public Safety

RECOVERY

R
nio

Operation BRIDGE (Bridging Recovery & Interdiction Data
Gathering) day is a collaboration between behavioral health
providers and local law enforcement. It aims to deflect those with
substance abuse disorder away from the criminal justice system
and into treatment services. The purpose of BRIDGE Day is to
solely focus on outreach by initiating a proactive approach,
encouraging law enforcement agencies with deflection teams to
focus on outreach.

Columbiana County’s first Operation BRIDGE activity took place in
July 2023. Providers manned tables at both entrances to the Salem
Wal Mart, distributing resource information, while local law
enforcement and the Mobile Crisis Response Team reached out to
several individuals with whom they had interaction in the past,
offering support and assistance with getting into treatment. As a
result, more than 300 contacts were made that day, and two
individuals immediately engaged in treatment.

On the heels of the successful BRIDGE event, Recovery Ohio and
the Department of Public Safety requested that a larger event be
held around the holidays. On November 16 and 17, 2023, several
community agencies and services providers joined together to offer
attendees the opportunity to receive various health screenings,
speak with mental health and substance abuse treatment providers
about service options, and connect to a number of different
agencies providing services such as job seeking and resume help,
food pantries, homelessness prevention, veterans assistance, and
children’s needs. A free meal was provided, with the goal to serve
1,000 meals.

The event was held November 16 at the Memorial Building, 785
East State Street, Salem, and on November 17 at the House of
Grace/Grace City Church, 225 West Fifth Street, East Liverpool.
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Columbiana County was awarded funding from the Ohio Children’s Trust Fund to plan and sponsor a fun
event for families with children ages birth to 12 years. CCMHRSB staff pulled together a committee made
up of representatives from several family-serving agencies, and their efforts resulted in an amazing and
successful Family Fun Day June 15 at the Columbiana County Fairgrounds!

We were thrilled to see over 350 attendees come together to kick off the summer in such a positive way.
Families enjoyed a beautiful day filled with bounce houses, big trucks, a photo booth, a traveling magician,
a DJ, and free food.

Our resource fair was a huge success with close to 30 organizations represented, providing valuable
information and fun activities for kids and families to enjoy.




Celebrating Recovery

Each year, the Columbiana County Mental Health and Recovery

Services Board and the Recovery Community host a Recovery
Conference to celebrate the accomplishments of individuals in
recovery and support continued success.

The Columbiana County Mental
Health and Recovery Services
Board proudly hosted the 23rd
Annual Recovery Conference at
Lisbon David Anderson Jr/Sr High
School on June 7, 2024. The
event celebrated the incredible
strength and achievements of
individuals in our community who
are living in recovery from mental
illness and substance use
disorders.

Attendees had the opportunity to
participate in two insightful
breakout sessions, choosing from
a range of empowering topics
such as "How to Feel Good About
Yourself," "Asking for Help Without
Feeling Guilt," "Personal Safety
and Protecting Yourself,”
"Meditation," "Dealing with
Emotions," and "Recovery from
Alcoholism & After." The day was
filled with learning, sharing, and
connecting, including opportunities
to walk through the Information
Stations where local agencies and
organizations shared resources
and goodies with attendees.

Above, Georgia Smith
always draws a crowd
when she presents at
the Recovery
Conference.

At left, Miranda Abel
(left) received the
Community Service
Award, presented by
Tawnia Jenkins.

Tawnia Jenkins and Miranda Abel
of Family Recovery Center were
the keynote speakers, presenting
"Project DAWN — Deaths Avoided
With Naloxone." A special The most popular break out
congratulations to Miranda Abel session of the Recovery

for receiving the Community Conference was "Personal
. Safety and Protecting
Service Award! »
Yourself,” presented by the

Como/Simmons family.
All proceeds collected from the Participants learned some

event benefited The Columbiana simple self-defense strategies
County Humane Society. to keep them safe.




Education and Training

During FY24, the Columbiana County Mental Health and Recovery

Services Board and the East Palestine Resiliency Project hosted a
number of community and professional trainings to increase

behavioral health skills and knowledge.

Some training highlights from

FY24:

14 providers received
training in First
Responder Culture,
learning tools to help
them effectively
respond to behavioral
health issues in first
responders.

17 individuals
received training on
Compassion Fatigue
and Resiliency
Building after a
community crisis.

38 were trained in
Psychological First
Aid

33 attended the
training “Responding
with CARE (Child and
Adult Relationship
Enhancement).

85 community
members received
training on the
Columbia University
Protocol for Suicide
Prevention (C-
SSRS).

More than 6,000
students in
Columbiana County
received suicide
prevention training as
part of the
Counseling Center’s
SPEAK suicide
prevention program.
40 community
members received
training in Trauma
Informed Care.

e

During FY24, 27 individuals completed a 40-hour training as part of the process
to become Certified Peer Supporters in the State of Ohio. Peer Supporters use
their lived experience to help others impacted by mental illness or substance
use disorders, providing support and inspiration for recovery. CCMHRSB
collaborates with Flying HIGH Inc. to sponsor this training in Columbiana
County twice a year — In June and December. Pictured is the December 2023
class.

The 2024 Crisis Intervention Team graduating class includes (from left) Paul Smith
of Washingtonville Police Department, Peer Supporter Glen McMillin of the
Columbiana County Mobile Crisis Response Team, Alyssa Hilderbrand of Leetonia
Police Department, Nathaniel Kramer of Perry Township Police Department, Eric
Buday of Columbiana County Sheriff's Office, Karl Toy of Salem Police
Department, Lori Colian of the Columbiana County Mental Health and Recovery
Services Board, Rachel Hammond of FCI Elkton, Hunter Maze of East Liverpool
Police Department, Joshua Knisley of FCI Elkton, Anthony Monteleone of East
Palestine Police Department, Troy Butler of East Liverpool Police Department,
Donald Johnson of East Palestine Police Department, Anthony Gentry of
Columbiana County Sheriff's Office, and Jay Lane of East Liverpool Police
Department. CIT training gives officers tools and knowledge they can use to
respond to crisis situations.


https://www.facebook.com/FlyingHIGHIncPDC?__cft__%5b0%5d=AZW64D2LHACXyxwGoPRCQq9dA3e1W8SSrtQmxkNFWoOc_xNCYQg6TlM1Q5s9PJxzOhRCAf077801wWvfDRX188UjMGa4AOs4i6d-923TMrEkA0yqIEzYkHjoCimcTwbXGflJrVPze2vPD5plwMo3scJPRWel8R0ffnMZ1XKlgBP7tBEOZQn0dUXOuzXig7kMA0s&__tn__=-%5dK-R

Fiscal Responsibility

Through levies, allocations, grants, partnerships, and other

collaborations, the Columbiana County Mental Health and Recovery
Services Board blends local, state, and federal funds to support
programs and services.

Revenue and Expenses for FY 2024

REVENUE

Ohio MHAS/ Federal Mental Health and $3,154,122

Substance Use Disorder Funds

Local Levy $2,781,230

Norfolk Southern (for EP building) $622,912

NAMI CIT $1,800

Reserve Allocation $1,179,346
TOTAL REVENUE $7,739,410

EXPENSES

Services $5,458,316

Board Operating/Program Expense $1,403,182

EP Building Expense $622,912

Counseling Center Capital Match $255,000
TOTAL EXPENSES $7,739,410

FY 2024 Expenditures

M Services

M East Palestine Building

B Community Programs and
Education

Admin/Operating

M Capital Match funding



