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A NOTE FROM OUR EXECUTIVE DIRECTOR
This past year has taught us the importance of a familiar slogan, which has been a
cornerstone for the recovery community for many years: “One Day at a Time.” Never before have so many people felt the stressors related to serious health concerns,
financial insecurity, housing uncertainty, social isolation, emotional instability, increased substance use impact, public discord, and trauma.

With the onset of the COVID-19 virus and the ensuing pandemic, uncertainty and
fear were familiar to both providers and individuals in need of treatment for mental
health and substance use disorders. “Business as usual” practices were no longer safe
or viable in the new pandemic world. Everyone had to make adjustments in their daily
routines—from wearing masks and utilizing other PPE, to working and meeting virtually,
to mandatory quarantines and voluntary isolation, to restricting travel and public activities, and to avoiding or
limiting contact with family and friends.

However, in spite of all of these changes, people did not stop caring and helping each other.

In fact, we all

learned important lessons from some of the tried-and-true slogans used in the recovery movement that have been
life-altering for people in 12-step programs for decades. Going forward, these slogans continue to offer sage advice for each of us:
“One Day at a Time”: Every day begins with a sunrise and ends with a sunset, and we all share the same 24 hours.
It has been said that the “best thing about the future is that it comes one day at a time.” Since we can’t go back to
yesterday and can’t control tomorrow, it is important that we stay “in the present” as much as possible.
“First Things First”: Organize your day by making simple plans for the day and prioritize what needs to be done,
so you can avoid becoming overwhelmed.
“Keep It Simple”: Keep your daily routines and plans simple, but doable. Do not put “too much on your plate” or
demand too much from your relationships. Keeping it simple helps you to emotionally regulate yourself, to not
catastrophize, and to ease into your day.
“This Too Shall Pass”: We need to remember that even difficult times do not go on forever. Pandemics have happened before, and we need to take advantage of all opportunities to live life to its fullest, even when times are
tough.
“Easy Does It”: Anxiety can make us feel like we are losing control. Remind yourself to go easy, to breathe, to step
back, and to “watch, look and listen” before you react. While there is a lot that we can’t do anything about, there
are many things that we can control, so seek the “wisdom to know the difference.”
“Progress, Not Perfection”: Lower your expectations so that you are not expecting everything to be perfect. Be
satisfied with small gains and go easy on yourself!

Trauma, whether current or from the past, is healed “one day at a time.”

By simply putting one foot in front

of the other, you can heal, grow and thrive. As we move forward in a world that may look very different from what
we previously knew at times, keep your focus on today and look for ways you can bring help and hope to others.
Please continue to show everyone how much “Columbiana County Cares!”
-Marcy Patton

Board accomplishments in FY20


Partnered with the Columbiana County Extension Office to produce a four-page publication
entitled “Crisis In The Farmland.” The publication included information about suicide prevention, stress relief, anxiety, and safe medication use. It was included as an insert to the
Farm and Dairy newspaper and reached thousands of readers.



Collaborated with the Columbiana County
Board of Developmental Disabilities, Department of Job and Family Services, Juvenile
Court and the Family and Children First Council
to open the first residential home for multisystem youth in Columbiana County.



The Columbiana County Faith Based Collaboration sponsored its first training: “The Missing
Link: It Starts With You.” More than 40 people
attended to learn more about mental health
issues, the science of addiction, and stigma
reduction efforts.



Provided start-up funding for the new Addiction Recovery Court at East Liverpool Municipal Court.



Conducted a Public Service Announcement
contest for county high school students. The
15-second PSAs brought attention to the dangers of drugs and alcohol and tobacco.



Participated in the Columbiana County Census
Complete Count Committee to ensure maximum participation of county residents in the
2020 Census.







and sensory equipment for their “calming
room. This room is used by students with trauma and mental health issues and students who
struggle with self-regulation and self-harming
behaviors.


Formed a crisis response committee to discuss
crisis services, local resources, gaps in services
and ideas for improvement.



Helped to relocate 13 adults, after an adult
care facility abruptly closed. The Board helped
to get an East Liverpool home certified quickly
by the state, providing new housing for the
displaced adults and minimizing trauma.



Received a $40,000 grant to expand the Crisis
Intervention Team (CIT) program for law enforcement.



Participated in a voluntary peer review of the
county’s CIT program.

COVID-related activities


Procured personal protective equipment including gloves, masks, sanitizer, wipes, gloves,
and thermometers for providers and residential facilities.



Participated in county briefings with other
health and organization leaders.



Participated in state calls with the Ohio Department of Mental Health and Addiction Services and the Ohio Association of County Behavioral Health Authorities.



Provided crisis flex funding to help meet ongoing needs

Received State Opioid Response (SOR) funding, which was used to expand medication assisted treatment at Family Recovery Center and
for The Counseling Center to provide recovery
supports to people involved in the Common
Pleas Court’s Intervention In Lieu of Conviction
program.



Information sharing for the community and
organizations. Responded to many requests for
information.



Provided articles to local newspapers regarding the impact of the pandemic on mental
health and substance use disorders

Provided funding to the Columbiana County
Educational Services Center to purchase safety



Maintained contact with peers and persons in
recovery to provide support and assistance

Hosted a Recovery Summit, bringing the recovery community and providers together to
talk about program improvements and expansions.

Provider Highlights
Counseling Center


Expanded services to the
second floor of the Salem
office, doubling center
capacity to offer mental
health and substance use
counseling and psychiatric individual and group services
in the northern part of the county. With the addition of
nurse practitioners, the Center has been able to offer
comprehensive prescription services to youth and adults
in Salem, Lisbon, and Calcutta



Renovated the former medical records office at the Lisbon office to house the expanded Vocational Department Multipurpose Hub to help clients with vocational
planning, employment, preparation, and job searching.



Expanded school-based counseling, either in-person or
virtually, to eight different school systems in the county
— Beaver Local, Crestview, East Palestine, Lisbon, Opportunity School. Salem, Southern Local and United Local.





Expanded collaborative relationship with Akron Children’s Hospital Pediatric Centers. The Center has an embedded counselor at the Akron Children’s Lisbon office,
and now has one at the Akron Children’s Calcutta office,
offering services to local families and youth.
Expanded food pantry and homeless outreach Hand-InHand programs, offering more meals and necessities
including toiletries and furnishings, and emotional support, responding to the rising need over recent years.

have long-term sobriety.



The Education Department created a YouTube channel
to share Social Emotional lessons online once schools
closed due to the pandemic.



Distributed more than 2,000 Resilience Bags to address
the mental health of families during the pandemic. The
bags included journals, puzzles, board games, family
activities, and mental health information and referral
numbers.

Help Network of Northeast Ohio


Welcomed two new parttime staff at the Peer
Resource and Recovery
Center in East Liverpool
— a peer supporter and
a group facilitator.



Opened new program
for young adults ages 18-29 at the Salem site. Young
adults are finding mutual support and encouragement as
they learn about recovery.



Made improvements to the East Liverpool building, including a new heating system, painting, and new drop
ceilings. Also updated downstairs room to create a recreation and workout area for members, with a donated
mini golf area for socialization and fun.



Additional services provided to keep in contact with
members while closed during the pandemic, including a
new Warmline, group materials and activity packets
mailed weekly, check-in calls, and Zoom groups.



Despite the pandemic and limitations on group size, the
staff facilitated 1,087 groups, serving an average of 30
clients per month.

Family Recovery Center


Agency doors remained open during
pandemic, with staff
working to see clients
via telehealth or in
person. The use of technology increased during this
time, including Zoom meetings for staff, client appointments, training, and an automated text response system
for clients.



Maintained and grew the Medication Assisted Treatment
program during the year, through expanded hours with
the MAT physician to reach more clients.



Expanded transportation for clients through the SOR
grant.



Three clients in MAT program celebrated 10 years of
recovery in FY20. More than 50 percent of clients in MAT

Neil Kennedy Recovery Center


Served 83 Columbiana
County residents,
providing detoxification,
inpatient, residential
treatment, recovery housing, intensive outpatient counseling and assessment/referral.

NAMI Columbiana County


NAMI Connections, the peerled recovery support group,
continues to meet in Lisbon,
Salem and East Liverpool.

Columbiana County Mental Health and Recovery Services Board
Revenue and Expenses for FY20
Revenue
Ohio MHAS Mental Health and Substance Use Disorder Funds

$2,210,279

Local Levy
Other
Less Municipal Court reimbursement
Less carryover to FY21 funds

$2,464,742
$1,000
($20,612)
($341,540)
TOTAL REVENUE

$4,313,869

Expenses
Services and Programs

$3,916,417

Board Operating Expense
TOTAL EXPENSES
FY2020 from Reserve

($112,227)
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Persons served


Board-contracted providers saw 4,687 people for mental health treatment services in Columbiana County in FY20.



1,475 people received treatment for substance use disorders.



345 individuals were served through The Counseling Center’s Employment/Vocational Services program.



Services were provided to 81 individuals at the Peer Resource and Recovery Center in East Liverpool and Salem.



2,250 callers received referrals, information on resources, support, and
crisis stabilization by dialing 211.



23,596 children were reached through lessons posted daily to YouTube
and on the Family Recovery Center Education Department Facebook
page



2,087 Resilience Bags were distributed to families from March to June.

Serving Columbiana County since 1969
The mission of the Columbiana County Mental Health and Recovery Services Board is to effectively administer public
funds to achieve the highest quality prevention and treatment services, to promote healthy behavior, to support rehabilitation, and to advocate for recovery from mental illnesses and alcohol and other drug addictions.
The Board fulfills its mission primarily through purchasing services and supports from its contract providers and
through partnerships with organizations whose missions align with ours. The number of people served by the Board’s
in-network providers, along with a sampling of provider accomplishments are included in this report.

